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W it is, by definition,
not a solo endeavor.




Access these
slides, tools and
worksheets

bit.ly/REAP-BYU-Warren
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Communities of practice are diverse yet share
commonalities

A (micro) niche: A domain of common ground and
identity, a shared purpose and desire to add value—key
Issues or problems members seek to address

« Community: Individuals who become a collective,
developing relationships and sharing a sense of belonging
based on mutual respect and trust

* Practice: Knowledge developed and shared by the
community around the specific domain

» Research and publishing are essential components



They share common characteristics

 Partnership committed to learning across multiple tasks or teams

* Ongoing learning loops over time; continues to evolve until niche
and purpose is no longer relevant

 Members participate as individual learners even if they represent
different organizations or units; membership is multi-modal;
participation is meaningful to members

« Not necessarily expected to produce a unigue outcome or position

 Practitioners drive mission and expectations, driven by challenges of
and relevant to practice

« Commitment to collective progress in practice and identification
with shared domain
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Communities of practice assume diverse forms

e Internal: Internal communities of practice help drive strategy,
iInnovation, best practices, professional development

* Networked organization: Independent organizations work
together to benchmark, form distribution networks

* Formal network: Membership is formal, controlled by fees or
acceptance through a central organization

* Informal network: Self-organizing, informal network with no
central authority or sponsor, voluntary membership, often

virtual
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Coalition for Diversity and Inclusion in
Scholarly Communications (C4DISC)

« Founded by 10 trade and professional associations that
represent organizations and individuals working in scholarly
communications to discuss and address issues of diversity and
inclusion within the industry.

* Developed joint Statement of Principles (2018).

 Toolkits for Equity project leaders received support in 2019
from Triangle Scholarly Communications Institute to create
toolkits for allies, for Black, Indigenous, and People of Color,
and for organizations; since expanded to Disability Equity,
Inclusive Editing, and others.

* Workplace Equity project benchmarked workforce, in 2018
and 2023; 1,755 responses across / continents in 2023.



University-Based Publishing Futures (UBPF)

« UBPF is a multi-community coalition of professionals at university
presses, library publishers, and academy-affiliated programs supporting
infrastructure of scholarly publishing.

« Goal of this ‘community of communities’ is to share knowledge among
university-based publishers and align outreach and advocacy efforts.

* Organized by the Association of University Presses and the Library
Publishing Forum, with goal of becoming a self-organizing community.

» Developed statement defining university-based publishing, shared
values, and proposed initial action commitments in 2024.

« Held Responding to Universities in Crisis: A Summit for University-Based
Publishing, in June 2026, between the AUPresses Annual Meeting and

LPC Forum.



https://publishingfutures.hcommons.org/statement/
https://publishingfutures.hcommons.org/action-commitments/

BYU: Research in Editing
and Publishing

» Research in Editing and Publishing
REAP) research group founded in
2022 by Holly Baker and other
researchers at Brigham Young
University.

» Has grown to include ~20 established
and emerging scholars from several
universities.

 Overarching goal is to “produce
scholarship aimed at the development
of editing and publishing as an
academic discipline and invite other
scholars—from across the
disciplines—to join us in the effort.”

« REAP Conference launched in 2026!




GW: Ethics in Publishing

« Capstone course in MPS in Publishing
at George Washington University was
formerly a 1-day seminar; speakers on
range of ethical issues in publishing;
students researched a seminar topic as
case study.

« Course evolved to have students
choose an applied ethics in publishing
topic ("make the world better”) or a
case study on an ethical issue in field.

» Conference relaunched in 2020 with
the goal of becoming an event for the
wider trade and scholarly publishing
community.

 GW Journal of Ethics in Publishing
launched in 2020.




GW Journal of Ethics in
Publishing

» Scholarly journal managed by GV Publishing
graduate students.

Society
‘or Scholarly
Publishing

ra

Tools & Products - Publications - Marketing - Media - Iniiari

 GWJEP’s overarching goals:

* Provide forum for GW Publishing students to
publish capstone projects alongside

The George Washington University
professionals and students from other programs; Journal of Ethics in Publishing

» Enable opportunities for hands-on experience
managing a professional-level journal;

* Involve the wider community of publishing and
library professionals and scholars.

» Students serve on five student committees, as
committee leads, and as managing editor.

» Students benefit from jobs and promotions through

. . ' VOL.4
their experience. M ISSUE2
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https://gwpress.manifoldapp.org/projects/journal-of-ethics-in-publishing
https://gwpress.manifoldapp.org/projects/journal-of-ethics-in-publishing

Student Journal Symposium for Literary
and Research Publications

» Create dialogue on best editorial, leadership,
sustainability, community practices among
undergraduate- and graduate-level student-led
journals, including literary, research, and
specialized publications and presses.

« 3rd Student Journal Symposium, held April
included ~7/0+ students, faculty, librarians,
administrators, and publishing professionals from
~35 undergraduate and graduate student
journals from 30 universities.

* |nitiative includes research on landscape of and
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Spend time
on reflection and
personal assessment

« Discover your why

|dentify your vision

Understand what you value

* Focus on your strengths

Articulate both personal and
professional goals










Participate actively in the
publishing and scholarly
communications community



Become an active community member and
contribute to idea sharing and learning

* Innumerable organizations, groups, and societies, large
and small, including AAP, ACES, AUPresses, BISG, CSE,

CLMP, EFA, ISMTE, SSP, STM—join one today!

* Serve on a committee or task force, serve as a peer
reviewer, write a blog post or article, conduct joint
research, present at a conference (like this one!),
support your peers, nominate peers for awards, buy
your colleagues’ books.

* These organizations have existing communities of
practice and germinate new ones.



Develop a micro-niche
and micro-community




Focus on adding value—to
members, and the wider
community

* What floats your boat?

* What is your mission?

* \What do you hope to achieve?

* What is your superpower?

* What are you committed to doing?

* What can you accomplish?




Create a vision that plans for
evolution

 Strategic purpose may be helping
others in the community, sharing best
practices, documenting and
stewarding information, driving
innovation, or a combination of these.

» An ideal focus or micro-niche is both
narrow enough to be a unique
proposition, and broad to encourage
participation and wider interest.



Find and cultivate allies and strategic partnerships

« For your individual research
practice, and as you develop ideas
INnto a community or practice,
personal and strategic partnerships
are key.

» Seek to engage with and help
improve the Jtaubhs_hmg industry and
other fields; there is no shortage of
challenges and potential solutions.

* Be inclusive; welcome different
levels of participation and
commitment.

« A core f[group of coordinators and
thought leaders should drive
community development.

Dy A



Focus on solutions, stakeholders, collaboration, and impact

Challenge

* What challenge does the
industry have that you are
trying to solve?

Stakeholders and

Collaborators

*  What types of publishing
industry stakeholders and
collaborators should you
focus on finding?

Team

*  Who will be leading the
challenge and
collaboration?

Solutions / Big Ideas
* What can be done to
address the challenge?

Impact and Benefit Outcomes

*  What benefit or impact *  What will you measure?
will the stakeholders and * How will you know if you
collaborators see from have successfully

addressing the challenge? addressed the challenge?

Adapted by author from Strategyzer, Business Model Canvas; and Saleema Vellani - Innovation Starts with |



Set high goals and manage your expectations

» Develop a “Stretch Goal” — a goal “that appear|s]| unattainable
given current practices, skills, and knowledge.”

» Use the SMART(ER) framework to develop attainable, ethical,
and rewarding goals:
 Specific
* Measurable
« Achievable (or Actionable)
» Relevant (or Realistic)
* Time-bound
» £ (Evaluative/ethical)
* R (Rewarding)



Launch (or relaunch) a Strategic Process

Mission Vision Core Values

e Core Purpose/ e Future as seen by the e Guiding principles of
Context organization the organization

Strategic Priorities Goals Objectives

e Building blocks— e Specific objectives,
turning priorities into KPIs > Tasks
action

e Foundations of future 5
strategy

Frameworks: SWOT, GAP, PESTEL Analyses Strategic Prioritization Matrices and Frameworks




Develop Strategic Goals

» Define 3-5 specific strategic priorities (or
themes) with collaboration in mind.
» \What is the basic need and desired outcome?
* Ensure priorities are aligned with the organization’s
overall strategy.

* What are the internal and external constraints
on implementing these goals?

» Goals and objectives should be specific and
measurable.

» Determine in advance how goals and
objectives can be effectively measured.

» Assessment process should provide .
information on whether outcomes are being
achieved and how programs can be improved.




oo, O\N\"'.\ AUPresses Strategic Goals

of UNIVERSITY Emphasize Collaboration

. Collaboration: Build membership and foster internal and external collaborations

- Advocacy: Increase the visibility of our members and their work through

engagement with parent institutions, funders, policymakers, and the reading
public

. Research: Conduct research that provides data and analyses to support
advocacy and to inform publishing operations and new business models

- Education: Provide professional development leadership training

. Infrastructure: Ensure adequate systems and resources to execute strategic plan
and mission

Each priority has specific strategies and tactics, tied to various goals, all which
involve partnerships with members and a wide range of other global stakeholders.






Consider impact
and effort as you
prioritize your
actions
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Be intentional about
prioritizing

* Interest - How interesting is the project?

» Learn - What new skills or experience
would you gain?

» Strategic Fit - How strategic is it? How
well does it fit with your current
knowledge/experience?

» Benefit - What benefit—financial or
nonfinancial—would it lead to?

 Impact - What impact or contribution
would you make through this project?




Not every Community of Practice needs to
be a massive flagship project; sometimes

you just need a nimble scout ship
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Prioritize potential projects using a matrix .

PRIORITY /
PROJECT INTEREST LEARN FIT IMPACT BENEFIT SCORE

Project 1




Strategic Prioritization Matrix
Midwest State University Press

Hypothetical Example Process: Goal Prioritization Ranking Scale:
Date: 6/21/23 1 - Lowest, 10 - highest
I
1 2 3 7 5 B 7 B 9 10
@
> 8 2 .
T w =
- ZE 8lo 2 B e ﬁ c
University ] I I > | 5 Sy |w2laT s
e _olec|fu o [ ® v €0 £ |%gESE
Strategic [> o s| &0 | & - = | o SO0 cE|lSVY |us ™8
= cgl e |e|BE|20 ESg| 2k |cT|@ 20
Goals(see S 2| 0% |50 |§C|aw 6 8=af8 (50 aLa
- 2Eolmz2|g2>2|2c |55 @02 o0o @ IE5 S
descriptions (& 5 &8 2 |55 |98 |22 52885 |E5E2s
below) |IESu|la f |E0|dw|[EFS KEuwcdw |00 R=0
University Press Strategic Goals Weight 9 8 8 7 7 7 7 7 6
Goal Notes Ranking
Contribute to and align with overall
mission/strengths of the University 7 7 7 7 7 7 7 7 7 462

Reinforce reputation of press; attract
highly respected scholars and
subject experts 7 6 6 6 6 5 8 5 5 399

Impact research and/or public debate
through citations, public discussion,

pedagocial innovation, etc. 9 6 9 3 8 5 4 3 5 392
Collaborate with university's

departments & centers 6 6 7 5 6 6 7 5 5 391
Potential for sales revenue, including

trade or academic 7 7 8 2 6 5 5 4 7 379
Digital dissemination, open access,

and/or digital innovation 9 6 9 3 8 5 4 3 5 392
Develop new or alternative funding

opportunities 5 2 7 6 4 3 2 4 2 262

Potential for additional sales through
subrights, foreign rights 6 5 4 4 2 4 2 3 4 255
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Learn the tech

Cultivate a wide range of technology skills
that will be useful on your CoP journey:

» Open source and commercial publishing
platforms and software (OJS, Manifold,
InDesign, etc.)

 Video and audio editing

» Design, production, accessibility
» Data analysis

 Effective use of Al






Publish your research
and that of your
community — for today
and for posterity

* Launch a journal!
e Launch a conference!
e Launch a new press!

The George Washington University
Journal of Ethics in Publishing

VOL 4
ISSUE 1

4/
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University press dedicated to
teaching and learning the art,
science, and business of publishing
* Improve opportunities for learning and career
prospects for students

 Staffed by graduate publishing students under
guidance of professional faculty and advisory
board

» Support career development, especially for
students without publishing experience—
relevant for job applications and interviews

* Provides leadership experience as well as
practical, professional publishing experience




GW University Press: Strategic Priorities

 Align strategically with the university and GW’s AAU membership

* Publish high-quality, impactful works of scholarship while
providing publishing support to GW's institutes, centers, and
schools

e Focus on development of a sustainable press

* Engage with communities of practice in core fields in academic
and professional settings

 Integrate digital and open-source platforms
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 strategic
while open to




Measure and evaluate

Foster continuous
improvement and learning

. Product
Example: Build-Measure- /

Outcome

Learn Feedback Loop.
Strive to minimize the
total time through the
loop
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Access slides, tools and

|
worksheets Thank yout

John W. Warren

Director and Professor
Graduate Program in Publishing
GW University Press

George Washington University
Email

ORCID
LinkedIn

bit.ly/REAP-BYU-Warren
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Further reading and bibliography

Association of University Presses Strategic Plan refresh

Coalition for Diversity & Inclusion in Scholarly Communications (C4DISC); and
Toolkits for Equity project

Deanta, Trends in Academic Publishing, 2026 (Whitepaper)
GW Ethics in Publishing Conference
GW Journal of Ethics in Publishing

Noorda, Rachel, and Corinna Norrick-Ruhl, Research Methods in Publishing and Book
Studies, 2025, Routledge

Research in Editing and Publishing (REAP) - About REAP
Ronfeldt, David, Tribes, Institutions, Markets, Networks, 1996, RAND Corporation

Student Journal Symposium for Literary and Research Publications; see also John W.
Warren, “Vital Voices: The Student Journal Symposium for Literary and Research
Publications,” GW Journal of Ethics in Publishing, Vol 4, Issue 1, 2025



https://aupresses.org/news/aupresses-refreshes-strategic-plan/
https://aupresses.org/news/aupresses-refreshes-strategic-plan/
https://c4disc.org/
https://c4disc.org/
https://c4disc.pubpub.org/toolkits-for-equity
https://deanta.com/trends-in-academic-publishing-2026-2/
https://gwpress.manifoldapp.org/projects/project-collection/gw-ethics-in-publishing-conference
https://gwpress.manifoldapp.org/projects/project-collection/gw-ethics-in-publishing-conference
https://gwpress.manifoldapp.org/journals/gw-journal-of-ethics-in-publishing
https://gwpress.manifoldapp.org/journals/gw-journal-of-ethics-in-publishing
https://www.routledge.com/Research-Methods-in-Publishing-and-Book-Studies/Noorda-Norrick-Ruhl/p/book/9781032830711
https://www.routledge.com/Research-Methods-in-Publishing-and-Book-Studies/Noorda-Norrick-Ruhl/p/book/9781032830711
https://reap.byu.edu/about-us/
https://reap.byu.edu/about-us/
https://www.rand.org/pubs/papers/P7967
https://gwpress.manifoldapp.org/projects/project-collection/student-journal-symposium
https://gwpress.manifoldapp.org/projects/project-collection/student-journal-symposium
https://gwpress.manifoldapp.org/read/vital-voices-student-journal-symposium-john-warren/section/acabb9b0-353c-4d19-9009-62d446bb4371
https://gwpress.manifoldapp.org/read/vital-voices-student-journal-symposium-john-warren/section/acabb9b0-353c-4d19-9009-62d446bb4371

Further reading and bibliography (2)

» University-Based Publishing Futures

* Warren, John W., “Manifesto Time: Do You Need a Publishing Manifesto?” GW
Journal of Ethics in Publishing, GW Journal of Ethics in Publishing, Vol 4, Issue 2, 2026

 Warren, John W., “Reasons to Launch a Journal: Publishers Note,” in GW Journal of
Ethics in Publishing, Vol 1, Issue 1, 2022

» Wegner, Etienne, Richard McDermott, William M Snyder, Cultivating Communities of
Practice: A Guide to Managing Knowledge, 2002, Harvard Business School Press

 Wegner-Trayner, Etienne, Beverly Wenger-Trayner, Phil Reid, Claude Bruderlein,
Communities of Practice within and among Organizations: A Guidebook. 2" edition,
2023, Social Learning Lab



https://publishingfutures.hcommons.org/
https://publishingfutures.hcommons.org/
https://publishingfutures.hcommons.org/
https://publishingfutures.hcommons.org/
https://gwpress.manifoldapp.org/read/john-warren-manuscript/section/9105fc3c-d256-43e7-8564-977bcc273054
https://gwpress.manifoldapp.org/read/publisher-s-note/section/ec7be21a-6d80-4033-9305-2d4298873cb9
https://store.hbr.org/product/cultivating-communities-of-practice-a-guide-to-managing-knowledge/3308?srsltid=AfmBOop9aVXlZPQcSuyvHB6xiSVYmPyR7_OjszflNW2m4VDDGd3Ytiof
https://store.hbr.org/product/cultivating-communities-of-practice-a-guide-to-managing-knowledge/3308?srsltid=AfmBOop9aVXlZPQcSuyvHB6xiSVYmPyR7_OjszflNW2m4VDDGd3Ytiof
https://www.wenger-trayner.com/wp-content/uploads/2024/03/24-02-21-CoP-guidebook-second-edition-final-2.pdf
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2: Flickr user: Stew Dean
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8: Anna Hunko

11, 12: Alina Grubnyak

14, 18, 28: GW Ethics in Publishing Conference, 2025
17: REAP research group

19, 45: GW Journal of Ethics in Publishing

20: Student Journal Symposium for Literary and
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22: Thought Catalog
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40: Jackie Russell

43: Manifold Publishing Platform - GW instance
44: SSP EPIC Awards Reception, 2026
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